
Meeting Minutes Education Committee, September 15, 2020 

Attendees: Phyllis Johansen, Penny Kaiserlian, Peyton Williams, Kathy Nepote, Martha Orton, 

Rachel Keen, Allen Ingling, Mary Spear, Pam Dormand, Helen Gregory, and Tim Maywalt. 

Introduction: 

The session began with a thank you to William Hamersky who has stepped down from the 

Education Committee Chairmanship to handle some personal matters. 

Instead of one Chairperson for Ed Com, we now have Co-Chairs – Mary Spear and Tim Maywalt.  

Tim noted that COVID has made fundamental changes in how CATS operates, but our goal is to 

get back in business by overcoming the hurdles we’re facing and to do as much virtually as we 

used to do live. 

Overview of Ed Com’s job: 

1. Train new Tree Stewards 

2. Provide continuing education to current Tree Stewards 

3. Educate the public through Tree Basics classes, walks and other means 

We pointed out that Ed Com doesn’t work alone – we rely on Penny’s Communications 

Committee to get the word out on classes, walks, member meetings and the new TS class and 

to handle registration for public events to build our great contact list. We also serve the Projects 

Committee by providing newly trained Tree Stewards to support the CATS’ projects agenda. 

The accuracy of the current ED Com membership list was discussed. Three former members 

asked to withdraw: Sonia Hames, Lisa Sheffield and Carolyn Burgess. No specific proposal was 

made for further changes to membership at this time. 

Penny Kaiserlian’s Status Report on the Communications Committee: 

Penny pointed out that much of her work involves mailings to the public, but we have had little 

to share with the public for the last few months. She also stated that our mailing list has grown 

to 775 contacts.  

Phyllis Johansen suggested that we include a list of continuing education opportunities available 

to both Tree Stewards and the public from outside organizations such as Trees Virginia, Master 

Naturalists, Master Gardeners, the Native Plant Society, etc. 

Another suggestion was that we post the portion of blast notices that deal with continuing 

education on our website. 

After some discussion, the committee agreed that the information for all Member Meetings 

should go out twice. The first to announce the speaker and meeting time, as this may vary due 

to speaker availability. The second would go out a few days before the meeting to include  

the zoom meeting invitation link and Helen Gregory’s email for any requests to help gain access 

to Zoom. This will also include the recommendation/request that Zoom be downloaded and 

reviewed before the meeting time. 



Kathy Nepote’s Status Report on the Projects Committee: 

Kathy emphasized how the Projects Committee is going about conducting its workload in a 

manner that reduces COID risks to participants. These involve limiting work group size, social 

distancing, wearing mask when necessary, etc. They are also not being assisted by non-Tree 

Steward volunteers for the foreseeable future. 

Tree Sale update: 

Phyllis reported on the success of the Tree Sale scheduled for 9/26 with over 200 sold. Another 

email will be going out to list tree inventory remaining and the cut-off date to purchase. She 

mentioned it was more challenging than expected because of the multiple email exchanges 

required for members to understand how to complete their purchase. 

Tim Maywalt’s Status Report on Ed Com progress since February:  

New TS Class  

1. Target date for delivery was Spring of 2021 but has been pushed back to Fall 2021 or as 

soon as COVID allows us to conduct field classes safely. 

2. Work Group: Rachel, Martha, Kathy, Allen, and Tim.  

a. Work Product status: 

i. 22 topics, from Tree Biology to how to record time in TIF 

ii. 8 done and should have up to 15 done by mid-November 

b. Topic preparation process – multistep, so it takes a while to finish a given topic: 

i. Review what we recorded last fall – can it stand on its own as a video or 

does it need to be converted to a narrated slideshow, redone due to 

improvement in course materials, etc.? 

ii. Review it for content, accuracy, completeness, format. Edit as necessary 

iii. Write introduction to the topic, learning objectives and introduce the 

presenter 

iv. Write a quiz (10-20 questions) 

v. Write a summary of the topic’s key points 

vi. Prepare any supplementary documents (handouts, glossaries, etc.) 

vii. What format do we want to use? Narrated slideshow? ZOOM video?  

c. Last step – set up the training platform (MOODLE), learn how to use it, upload 

work products, and write or find a user tutorial on it. 

 

Tree Basics classes and walks: 

Propose to start doing ZOOM webinars for our Tree Basics classes in October. Subjects and 

schedule are under development. Penny asks for four weeks’ notice of upcoming events to do 

advance promotion. 

Tree walks – still have risk issues that haven’t been solved for in-person walks. Seems easy – 

mask up, stay apart, keep group small. But in practice, it doesn’t seem to work well – people 

want to get up close and see the fine detail that is needed for tree ID – like twigs and leaves. 



Peyton has offered to look into virtual walks, working with Ivy Creek staff and Phil Stokes, who 

has done some. A number of us have resources to provide to him that may help. 

Monthly Member Meetings:  

Zoom meeting scheduled for September 23rd. Another notice for this meeting will be emailed 

around 9/16, with an additional notice and ZOOM link the Monday prior to the meeting. See the 

attached list of meeting plans into the future. 

Proposed OLLI class: 

Although planning for the session is well under way, OLLI has received the proposed class 

outline but has yet to respond. 

ZOOM manager – Ed Com will be adding three or four new ZOOM meetings or webinars each 

month this fall, and we are looking for someone to take on the role overseeing the set-up of 

ZOOM calls, problem solving, etc. Helen Gregory is considering at least some part of this role. It 

is not as simple as setting up a small ZOOM meeting, which is all we have used it for to date, 

since it will begin to include webinars, larger audiences, responding to access problems, 

recording webinars and perhaps editing the recordings. Helen is setting up our Monthly Member 

Meeting next week, which will include some of these more challenging aspects and will let us 

know whether she would take on the ZOOM meeting coordinator role for Ed Com. 

Training for Field Session Supervisors: 

Sometime closer to when we next offer the New Tree Steward class, Ed Com will schedule 

brush-up skills training for about a dozen Tree Stewards. The topics will be pruning, tree 

planting and invasives ID and control. These individuals will be needed to assist small groups of 

New Tree Steward class trainees on learning these skills during the field activity portions of the 

New Tree Steward course.  

Next Meeting:  

Tuesday, October 13, 10am, via ZOOM 

 


