
CATS Education Committee Meeting October 13, 2020 (Zoom) 

Attending: Michelle Cormier, Pam Dorland, Helen Gregory, Allen Ingling, Penny 

Kaiserlian, Tim Maywalt, Kathy Nepote, Martha Orton, Mary Spear, Phil Stokes, Bill 

Sublette, and Peyton Williams. 

September Meeting Minutes were approved. 

Updates: 

Communications Committee – Penny Kaiserlian: Both Tree Basics classes are 

nearing full. Penny and Tim will work on defining the relative roles of the Education and 

Communications Committees relative to classes, walks and other events. Also, keep an 

eye out for an upcoming article in the C’ville Weekly on trees which uses some of the 

Remarkable Trees examples. Martha Orton, who maintains CATS’ Facebook page, noted 

that someone has been posting nice paintings of some of the Remarkable Trees to our 

Facebook site. It appears that the artist is Jessica Geist who is not known to any of 

those present at our meeting. Later in the session, Tim Maywalt asked Penny about the 

respective roles of the Communications and Education Committees in advertising and 

registering participants for classes and walks. Penny and Tim plan to discuss these roles 

and perhaps document them in job descriptions. 

Projects Committee – Kathy Nepote: The recent VDoF arboretum maintenance 

project for weeding and mulching went well over two days. More trees are scheduled to 

be planted at the arboretum on November 5, including the “Founder Tree.” On October 

22nd, volunteers are needed for tree tube maintenance at Pleasant Grove. 

Status Reports on Ed Com Functions: 

New Tree Steward Training Class Development: Tim Maywalt described progress 

using videos, narrated slideshows, and stand-alone slideshows for the topics to be 

covered online, e.g., planting, pruning, tree biology, etc. This fall’s Tree Basics class on 

trees and wildlife will be recorded with the intent to use it for the New Tree Stewards’ 

class. 

Monthly Membership Meetings: Mary Spear suggested doing Tom Wild’s Chestnut 

Tree class both as a public education effort, but also as our March monthly member 

meeting. This will require some thinking about how to transition from the public 

presentation to the business meeting part of the monthly meeting, but we intend to 

investigate this possibility. The upcoming meeting schedule is attached. 

The December monthly member meeting typically includes a vote on the next year’s 

officers, other business matters and some form of entertainment, some of which are 

not feasible in an online meeting. Various options were discussed, including tree 

jeopardy (no one volunteered to pursue this), a tree ID quiz (we have a couple 



available for use if that is what we decide to do); and we would like your ideas on any 

other options that you see for this part of the December meeting. 

Tree Basics Classes:  Currently scheduled:  

Fall Tree ID, Emily Ferguson, 10/29/20 at 7pm 
Trees and Wildlife, Kathy Nepote, 11/12/20 at 7pm. 

(Both classes are almost filled as of this date (10/13/20)) 
December: no class 
Tentative 2021 topics/dates: 
January: Pruning 
February: Tree Selection, Planting and Care 
March: American Chestnut Tree Restoration 
April: Invasive Plant Identification and Control  
 
The group discussed how to make online classes as effective as possible and 
recommended that skills classes, e.g., pruning, planting and invasives, should include 
one or more videos illustrating skills. This has already been done for the planting and to 
some degree for the invasives class but needs to be done before January for the 
pruning class. Tim Maywalt, who delivers the pruning and invasive classes, will work on 
the needed videos. 
 
The issue of how to handle questions and answers in online sessions was discussed 
with several options identified for how to handle them in ZOOM without interrupting the 
presenter’s flow of information. This issue will be addressed in more detail in a dry run 
scheduled for October 26 at 4pm. Anyone who is interested in participating, please let 
Kathy Nepote know, since she will be preparing the invitation to the ZOOM dry run.  
 
Tree Basics Virtual Tree Walks: At last month’s meeting, Peyton Williams offered to 
look into the possibility of replacing our live walk series from prior years to city parks 
(Pen Park, Darden Towe and McIntire), James Monroe’s Highland and Downtown, with 
virtual walks. He has learned of ongoing efforts by Phil Stokes at ICNA, Tom Wild and 
Donna Vinal at McIntire, Chris Gensic in city parks and by the Virginia Native Plant 
Society. At this point, we have more questions than answers, such as these, posed by 
Peyton: 

1. What is the purpose? E.g. is it to replicate a tree ID walk on a specific trail in a 
set area or to provide hints on identifying trees?  Or something else?   

2. What areas are we looking at? 
3. Are we leaving/providing markers for the trees to be identified? 
4. Are we constructing a GPS map of the plants? 
5. Will we be doing multiple seasons? 
6. What camera will we be using to video?  Does it have a separate 

mike?  (Camera-based microphones will pick up wind and insect noises.) 
7. Who will write the scripts? 

(Added after today’s session)  



8. How will we respond to participant questions raised by the walks? 
9. Do we have individuals who can edit video who would volunteer their assistance? 

  
Peyton and I would like to have your input on these matters. Please send you ideas to 
him, copy to me. Our email addresses can be found above among the addressees for 
this set of notes. Also, if you have found any examples of virtual walks that you think we 
should see, please send them to me and I will distribute them.  We are interested in 
viewing them to get ideas on duration, format, approach, content, goal, etc. 
 
Other points that came up this discussion include Phil’s question about what Chris 
Gensic has in mind. This suggests that we should contact the Tree Stewards who we 
know are actively pursuing virtual walks and find out what they have in mind and 
whether we can join forces to pool resources and avoid duplication. 
 
Michelle Cormier raised the issue of combining goals with our virtual walks, suggesting 
that we look at how our walks’ education goal could be connected to meeting 
community health goals by getting members of the public out into our parks and other 
wooded areas. 
 
Again, please send your ideas and walk examples to Tim and Peyton. 
 
New Business: Brief discussion on ideas for engagement of volunteers, to be 
followed-up with at the next meeting. 
 
Next Meeting Date: November 10, 10am by ZOOM. 

 
 


