
 

Education Committee Minutes 

December 8, 2020 

 

Attendees: 

Tim Maywalt, Kathy Nepote, Barbara White, Penny Kaiserlian, Martha Orton, Phyllis Johansen, Helen Gregory, Mary 

Spear, Phil Stokes, Rachel Keen, Peyton Williams, Michelle Cormier, Bill Sublette, Allen Ingling, Pam Dorland, and Kathy 

Cornett. 

Minutes of November 10th meeting were approved. 

 

Chairperson Comments: 

Tim asked for feedback on when to begin promotion and registration for a Fall 2021 new Tree Steward class starting the 

first week of August 2021. Class delivery assumes the pandemic situation allows safe conduct of field activities. It was 

agreed that registration would begin on June 1 and promotion on May 1. 

Peyton made the point that class members should be required to provide proof of vaccination against the virus as a 

prerequisite to taking the class. 

All committee members should review the new Tree Steward Manual (https://treesvirginia.org/outreach/tree-

stewards) and the new organization document that is attached. 

 

UPDATES 

Communications Committee: 

• Penny reminded us to report all hours in the Track It Forward (TIF) system.  The Board is requiring only 12 hours 

(vs. 25) for this year due to COVID-19 restrictions.  (For “Hours for Sale” – see Tim!) 

• Link:  https://www.trackitforward.com/site/cats-volunteer-time-reporting/ 

Projects Committee: 

• Kathy will present the Project committee’s activities for the year at the upcoming Annual Meeting on December 

16th.  The committee is working at Schenk’s Park this week and will decide then if there may be another project 

by the end of 2020.  

 ACTION:   Bill – please send photographs for the presentation, especially activities at VDoF. 
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STATUS REPORTS 

Member Meeting Continuing Education: 

Our next meeting is January 27th at 9:30 AM.  *Change to Speaker*:  Peggy Cornett, Curator of Plants at Monticello, 

Thomas Jefferson Foundation on “Historic Trees and Shrubs at Monticello and the Center for Historic Plants.” 

• New Tree Steward Class Work Group - 2021 Plan: 

o Contractor is working on setting up the training platform (MOODLE) where all class materials will be 

posted. We’ll share more as the contractor informs us of his progress. In the meantime, the work group 

has several work products in preparation and under review.   

o CATS received a grant from Trees Virginia to fund part of our contractor services (Period of Performance 

March-December 2020).  CATS has sent the required backup documentation and is awaiting 

reimbursement.  

o The latest version of the syllabus for the next new Tree Steward class was discussed.  The curriculum will 

combine over 20 online topics scheduled to take place over 14 weeks and culminating the week before 

Thanksgiving. Field activities will occur every two weeks over that period. Penny stated we can still 

conduct registration beginning June 1st since the major source of participants comes from the CATS 

mailing list - the level of interest will be evident quickly.   Comments/suggestions included: 

▪ Martha suggested that if the pandemic doesn’t allow live classes, the online portions could be 

provided per the fall schedule and the live portions of the syllabus delivered the following 

spring. 

▪ Barbara countered with the concern that training is most effective when the online materials 

are promptly followed by field practice. There shouldn’t be a long period between the two. 

▪ Another commentor emphasized that safety is key. In our advertising/writeups we need to talk 

about the hands-free element of online teaching and explain the safety measures of the live 

interactions. If we are outside, wear masks, maintain small groups, and socially distance. Peyton 

noted that If someone is really uncomfortable, they could join the class in 2022. 

o Per Peyton’s comment on the vaccine, we need to consider requiring participants to have completed 

their vaccine before class, which would change our certification requirements and likely require editing 

our waiver. Medical authorities assure us that COVID will not just “go away,” making the vaccine a 

potential long-term certification requirement. 

OLLI:   

• Phyllis received the following email proof for approval for publication in the Spring catalog.  She updated it to 

include all CATS instructors (vs. only Phyllis).  There is a charge of $77. 

*NEW* 
SCIT025 
Tree Blindness – And How to Cure It 
Phyllis Johansen 
Section B, Tuesdays, 10:00 a.m. 
4/6, 4/13, 4/20, 4/27, 5/4, 5/11, 5/18 
$77 
 
Do you have a Nature Deficit Disorder? If you don’t know the first thing about trees, we can help with that. Tree 
Blindness can be cured. We will help you see in a whole new light. Take our course and you will never look at a 
tree the same way again. 
 
Tom Wild, Retired Geologist 
Rachel Keen, Professor Emeritus Developmental Psychology 
Martha Orton, Retired Psychotherapist 



Kathy Nepote, Retired Attending Veterinarian of University of MD/Director of MD Department of Agriculture 
State Diagnostic Lab 
Allen Ingling, Retired Clinical Veterinarian at VA-MD Regional College of Veterinary Medicine College 
Park/Diagnostic Vet at MD Dept. of Agriculture State Diagnostic Lab 
Phyllis Johansen, Retired Corporate Fashion Director 

 

• Phyllis reports that 50% of the outlines are complete. The group is developing a very specific list of photos 

needed for the description of virtual walks. 

Tree Basics Classes: 

• Classes will be monthly, January-June 2021.  Attendees always request a copy of the slide presentation and a 

discussion ensued of the best way to make them available to interested parties. This would be to post the slides 

to the CATS website.  A decision was reached that whatever form of slideshow is posted needs to be able to 

convey the presenter’s message as completely as possible. This can be accomplished by posting narrated slides, 

PowerPoint “Notes View,” or some counterpart to that, or “stand-alone” edited slides. To secure the presenters’ 

material, posting needs to be in pdf format. In addition, we need to ensure accurate and complete citations for 

any photos that are not the property of the presenter. 

o ACTION:  Please send any comments to Tim by December 18. 

Tree Basics Virtual Walks: 

• Peyton is awaiting suggestions for tree walk topics/details we propose and volunteers to form a work group to 

storyboard and present ideas to the committee. 

o ACTION: Need a slate of topics for Peyton to start work.  Need volunteers to participate in the working 

group.  Email Peyton by December 18 with comments and if you are interested in helping. 

NEW BUSINESS 

Photo Library:   

• Mary noted there is a SmugMug webinar on December 16th at 2:00 PM.  She forwarded the webinar invitation to 

all on the committee with the link to register. 

o Mary and Tim explored SmugMug and felt it was easy to use and a good tool for our general 

requirements.  The program has capabilities for labels, captions, keywords, and file structure.  Cost is 

approximately $55/year.  SmugMug bought Flickr in 2018. 

• Helen is still researching SmugMug and other similar programs and voiced some issues (see email sent 12/8/20).  

• There was discussion about what features we want in a Library tool and a few requirements are captured here 

as a starting point for a new working group (see ACTION below).   

o Archiving capability 

o Naming convention, keywords, metadata   

▪ Suggested:  20190212_RaggedMt1TM.  This starts with year, month, and day the photo was 
taken, the subject (invasives at Ragged MT), the number of this photo in a series (1) and the 
photographer’s initials (TM).  This would help in searches but would need to be augmented by 
use of keywords.  An option to this that Helen uses, is identical except that it leaves out the day 
of the month portion of convention. 

o Librarian/Historian 

o Long-term – if technology changes, how does the selected software transfer data, e.g., to another 

program? 

• Do we need to add something to class material (for participants to sign) that any photos they want to share can 

be used where CATS deems pertinent?  If we already have that, do we need to update the language?   



o ACTION: Form a User Requirements working group to develop a needs document.  Send your ideas and 

comments to Mary by December 18.  Helen, Mary, Peyton, Bill, and Tim indicated interest in 

participating in the work group. Please also indicate if you are interested in participating. 

Zoom: 

• Do we want or need to upgrade our license and/or add one or more hosts? 

• The Education Committee has 18 zoom meetings the first 6 months of 2021, 12 of which will require 2 people. 

• Currently, Kathy and Helen are Hosts.  Barbara is hosting Board meetings.  Michelle volunteered to become a 

Co-Host as well and requested training. 

o ACTION:  Helen will provide a tutorial/overview but needs to know what people want to learn. Email 

Helen by December 18 if you are interested in participating along with your questions so she can 

structure the session. You can also take online tutorials prior to meeting with Helen to get an idea of 

Zoom’s capabilities.  (Rachel, Michelle, Barbara, Tim, and Mary expressed interest) 


