
 

 

Education Committee Minutes 

January 12, 2021 

Attendees:   

Tim Maywalt, Mary Spear, Kathy Nepote, Barbara White, Martha Orton, Helen Gregory, Phil Stokes, Rachel Keen, Peyton 

Williams, Robin Hanes, Michelle Cormier, Bill Sublette, Allen Ingling, Pam Dorland 

Minutes of the December 8, 2020 meeting were approved. 

 

UPDATES 

Education Committee: 

• Tim and Mary are working on the committee budget to submit to Michelle (see attached).  Costs could be as 

high as $5K, but mostly due to the work of the contractor adapting classroom presentations to virtual learning. 

Communications Committee: 

• Update per Tim (Penny was unable to attend).  Upcoming classes have been advertised through our mailing lists 

and on the website through June:  Pruning (1/23 from 10:00am-Noon) and Winter Tree ID (2/9 from 7:00-

8:30pm).  So far, 63 and 72 people have signed up respectively.  We should have a good turnout, even though 

fewer attend than sign up. 

Projects Committee: 

• Kathy has been invited to present her class, “Trees and Wildlife” to Piedmont Masters Gardeners on 3/9.   

• Pruning is scheduled for January 14th at Crozet Park.  There are a variety of trees to be pruned and we can 

socially distance. 

• Plans pending for a Grove Day and an activity at Jackson Burley. 

 

STATUS REPORTS 

Member Meeting Continuing Education: 

• There has been some shuffling of continuing Education speakers; see revised schedule (sent out with agenda).   

New Tree Stewards Class: 

• Offering class in Fall (if COVID allows).  

• By end of January, the work group will be convened and material will be uploaded so we can test and fine tune 

content for the virtual offering. 

OLLI Session: 



• Update per Rachel (Phyllis unable to attend).  Phyllis sent out a schedule and instructors are preparing their 

lectures.  The first milestone is that Powerpoint presentations and lectures should be done by early Feb and will 

be reviewed by the instructor group to ensure there is no overlap/duplication.  Photos are needed to illustrate 

the lectures. 

Tree Basics Classes: 

• Presentations will be posted on the CATS website. The consensus was to post “stand alone” slides (not narrated) 

in .pdf format.  The Tree Basics Pruning class will be the first one to be posted to the website. Tim and Penny will 

coordinate posting with the intent to have it up before the end of January. 

Virtual Tree Walks: 

• Peyton needs work group volunteers to put together storyboards. There are several models that can be 

adapted:  YouTube, Notable Tree Walk, mapped route at Ivy Creek (flags are pulled and another route mapped 

each month), and the tree walk at McIntire.   

 

ONGOING ACTIVITIES 

Photo Library and Waiver Issue: 

• Work group met last week and reviewed the current status. SmugMug software was selected and we are 

working on developing the organization and setting up folders; will preview with the committee for feedback.  

For those interested, check out SmugMug’s video on YouTube, "Folders, Galleries and Settings" (the video is 4 

yrs old, but easy to follow and covers much of the material from the SmugMug webinar).   

• The photo waiver has been revised:  gives approval to CATS to take photos of our faces and permission to use 

our photos for CATS purposes/activities.  The waiver requirement to give up all ownership rights to our photos 

has been removed.  Members will need to re-sign the updated waiver. 

Purchase of Dedicated CATS ZOOM Account: 

• We have purchased a Pro account and will decide primary users to act as Hosts (up to 9) to help with scheduling.  

• Helen will provide a tutorial (proposed for 1/19) on setting up meetings, how to share screens, and more.  

Tutorial should run about 1.5-2 hours.   

 

OTHER 

• Barbara sent out a draft document for “meeting norms” to Board members and would like our feedback.  The 

Board will review it on 2/1 and we can discuss at the next Ed Committee meeting. 

• Next Ed Committee meeting is February 9th at 10:00am. 

• Ed Committee minutes will be sent in draft form and all will have opportunity to review for accuracy, then the 

final version will be sent.  Edits/comments can be sent to Tim and Mary. 

• Waiting on CATS credit card to pay for SmugMug and Zoom.  Credit card can be linked to PayPal so no one has to 

write a check. CATS now has both debit and credit cards and rewards can be earned for use of the credit card. 

 

The following table summarizes ACTION items noted in this month’s minutes. 

Reference Action Description Contact Due Date(s) 

Tree Basics Classes Post stand-alone presentation(s) to CATS website 
(Tree Basics Pruning will be the first one) 

Tim/Penny By 1/31 

https://www.youtube.com/watch?v=JQIOcnb_Dnw


Virtual Tree Walks Email if you are interested in participating on the 
work group 

Peyton By 1/31 

Photo Library/Waiver Edit/update photo waiver; send to Board and 
Committee Chairs for member signatures 

Barbara By 2/1 

Zoom Tutorial See Helen’s email of 1/14 and respond if you are 
interested in participating and what device you will 
use 

Helen Respond by 
1/18 (webinar 
proposed for 
1/19) 

Other Email your comments re “Meeting Norms” draft 
document (see email from Mary Spear with the 
subject, “A New Year Message from Barbara 
White”) 

Barbara By 1/31 

 

Minutes respectfully submitted by Pam Dorland, January 13, 2021. 


